About finances in details

The taxes to be paid on the salary of Laura (the project manager) will be heavier than planned. But CLC Italy cannot give less than € 750,00 to Laura. So the budget will be increased by  € 363,00 per month for the salary (see the explanation below).

Explanation on the contract. Recently a new law on contracts has been approved in Italy, so the contract we have supposed to do for the local project manager is no more available. We have two kinds of contract, but one of them is defined for works that last no more than 30 days per year. So we have to use a kind of contract (named “contratto a tempo determinato”, that means “contract for a defined time”) that have more taxes and contributions than the one we have supposed to do at the beginning of the project.

For a part time work, to have a net salary of € 730-740,00 per month, the association has to spend € 1.363,00 per month.

We think the salary cannot be less than that, even because she is expected to stay in Ragusa all the time.

This new situation means that we need € 363,00 more per each month.

Therefore, for a project of six months, we need € 2.178,00 in addition to the already stated total amount. 

The period of the contract. The project will start on July 6th and the volunteers will begin to arrive on July 5th, but Laura will go to Ragusa a few days in advance. She will be there on July 1st to take contacts, to prepare the context and to organize the work. In addition, she will take a car needed for the project in Rome and the she will carry it to Sicily.

The contract will start on July 1st and it has been already prepared and signed by the President of CLC Italy. It will be registered in the next few days.
Then a few days are needed for the administrative issues and register the contract, so probably for the end of June we have to subscribe the contract and we need enough money on the account.
As suggested by the work consultant, the contract has been subscribed for four months and then we can decide (and subscribe) an extension of it.

To complete the incomes of the project

As explained in the letter we need € 7,873.00 more if we want to carry out our project.

We can follow different ways to gather that sum. Here are some suggestions:
-          We can ask to the World Exco for apostolic found

-         We can ask the volunteers to cover all their expenses by themselves (€ 5,00 more per day for each volunteer). We are already asking to volunteers coming from Italy to contribute with € 300,00 (and not just € 210,00 as the others from abroad), because the travel to Sicily for them is less expensive than for the others.
· We can ask for a major support from the national communities. 

· We can reduce the number of months of the project.

· We can write to our members directly asking for support. In Italy we have asked to all CLC members to contribute to the project (as we have done to support CLC Syria and so on)
· The project can be proposed to NGO for financial support. Italian CLC has proposed the project to MAGIS, Italian Jesuits NGO for development, and we are waiting for an answer. Perhaps MAGIS will do an evaluation on next September and will verify if a financial support will be needed. But there are a lot of NGOs (catholic and no) which work all around Europe (there’s a famous one in Nederland), that can be contacted for financial support.
These two last ways could be very important if we want continue with this project in the future, even after 6 months.

In the meanwhile, in Italy, there have been some initiatives and events of fund-raising and crowdfunding. Some donors are supporting the project, too, with generosity. So CLC Italy will already be able to contribute with around € 5,000.00 more; and the fund-raising is still going on.

Cars. Two cars are needed for the project, too. An Italian donor, from the CLC of Rome, has already offered for free one car. Laura Scaglia will take it on July 1st and carry it to Sicily. We need one more car. CLC Italy is trying to look for it.








Carlo Cellamare, CLC Italy

